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Firenor AS designs, produces, assembles, tests, installs, and performs commissioning on an
enormous variety of high quality active firefighting systems for onshore, offshore, and marine
industries. Top quality project management is a vital key to the successful delivery of large
catalogue of products provided by Firenor. At Firenor, we ensure that project management is
performed by individuals that fully understand every aspect of the project management
processes. Firenor' s project management office (PMQO) defines and maintains high quality
standards for project management within the organization. We focus on standardizing and
following project management policies, processes, and methods. The Firenor methodology is
derived from guidelines presented in "A Guide to the Project Management Body of Knowledge"

(PMBOK® Guide) which has a focus on:

* Integration Management ¢ Quality Management
* Resources Management
* Communications

* Scope Management
* Schedule Management

e Cost Management Management

LIFECYCLE SERVICES
Firenor can be your consulting partner in
all parts of the project lifecycle:

* Concept studies

* Front-End Engineering & Design (FEED)
* Detailed Design

* Maodification and upgrade

TOOLS & SOFTWARE

Firenor project managers are highly competent using:

* Microsoft Project
e Microsoft Planner
¢ Microsoft Office

* Procurement Management
* Risk Management
* Stakeholder Management
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DOCUMENTATION

The project management office produces
high guality documentation relevant to all
phases of the project including:

* Engineering, Procurement and Manufacturing
Schedule (EPMS)

e Supplier Document List

* Quality Plan

¢ Inspection and Test Plan (ITP)

* Project Risk Assessment Report

* Cost Control Report

* Progress Report

* Project Evaluation Reports

EXPERIENCE

With a constantly growing worldwide client
list, Firenor provides services and
firefighting equipment deliveries to several
of the largest oil companies, shipyards, and
EPC contractors around the world. Our
industry experience with national and
government regulations from countries all
around the world offers an advantage to
ensuring customer compliance with those
regulations. Customers can rely on our
years of experience for all their needs,
including delivery of complete firefighting
systems for brand new platforms,
replacement of worn out systems with
compatible modern systems, and upgrading
of older equipment.

QUALIFIED PROJECT MANAGERS

Most Firenor project managers have
specialized training in the field of project
management. Firenor are a mix of PMI's
Project Management Professionals (PMPs)
and Certified Associates in  Project
Management (CAPMs). All our project
managers are familiar with the
multi-discipline engineering processes.

SERVICES
The following services can be purchased as
single stand-alone packages:

* Project Management

* Engineering

* Production

* Testing

¢ Installation and Commissioning
* Maintenance Services
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